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Bio

The Importance of Partnerships in Enhancing Disaster Management and Fire 

Services

• Focal Person for Fire and Rescue Services in the Eastern Cape Province, with 21 years of 

experience in both Provincial and Local Government.  Management Diploma majoring in in 

Fire Technology with distinction, supported by Municipal Finance Management, SAMTRAC 

(OHS), and internationally recognised NFPA 1001 Firefighter certification. Qualified Facilitator, 

Assessor, and Moderator, with expertise in Fire risk assessment, prevention strategies, and 

incident command (ICS 100, 200, 300 & Logistics Section Chief). 

• Additional specialist capabilities include serving as a Responsible Person for Flight Operations 

and Certified Drone Pilot (VLOS & BVLOS). Formed part of the LEMA EXCON Member and 

part of INSARAG AEME ERE (December 2025 – South Africa), contributing to advanced 

emergency and urban search and rescue coordination.

Speaker
Mr John Alexander
Deputy Director Fire Services
EC-Cogta Provincial disaster 
management centre



Introduction

➢ In today’s rapidly evolving risk environment, partnerships and collaboration are critical to 

strengthening disaster management and fire services. By working together across 

government, emergency services, the private sector, academia, and communities, we can 

enhance preparedness, improve coordinated responses, and build resilient communities. 

➢ Maximizing the use of technology and scientific innovation further enables smarter decision-

making, early warning systems, and more effective emergency operations, ensuring a safer 

and more responsive future for all.



Legislation Enabling Private Public Partnerships



Increasing  Risks in South Africa



Turning Collaboration into Results
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Turning Collaboration into Results”
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EC-COGTA – FPASA PARTNERSHIP

➢ Fire risk classification assessments designed to 

measure a Fire brigades' performance against  SANS 

10090:2018 Community protection against fire

➢ All Metros, Districts and Local Municipalities in Eastern 

Cape have been assessed using this standard.

➢ The Fire Protection Association of Southern Africa 

(FPASA) has played a pivotal role in initiatives 

addressing vulnerabilities.

➢ The assessment is in 2 folds, it measures the municipal 

service and individual stations performances.
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SANSA IMAGERY



INNOVATION &  TECHNOLOGY THROUGH PARTNERSHIPS
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INNOVATION &  TECHNOLOGY THROUGH PARTNERSHIPS

➢ The EC-Cogta SACAA operating licence certificate was 

approved on the 29th September 2025.

➢ It is a great milestone for the Eastern Cape Cooperative 

Governance as it is the 1st Department in the Province to 

obtain an Unmanned Aircraft System Operating Certificate. 

(UASOC)

➢ 6 pilots trained and certified in VLOS & BVLOS (Visual line 

of sight ; Beyond visual line of sight)

➢ Drones will be deployed for; Search and Rescue missions; 

Damage assessments during and post disasters; Aerial 

surveillance for Mountain and veld fires 



EC-PDMC DRONE MISSION

Botha Sigcau building fire in Mthatha March 2026



EC-PDMC DRONE MISSION

Nelson Mandela Bay Metro floods May 2026



Multi sectoral USAR - response – Mthatha June 2025 floods



Way forward

EC-PDMC is currently engaging in discussions to establish 

formal partnerships with;

➢ Al Imdaad foundation

➢ Supporting fire services South Africa (SFS-SA)

➢ Rescue SA

➢ EMS Rescue

➢ SAPS search & rescue

Supporting fire services South Africa (SFS-SA)

➢ Incident Command System Training of 30 individuals x 3 

to run during 2026/27 

➢ Donation of foam (wildland and industrial)

➢ Training of 15 senior fire officials in fire risk assessment 

training proposed dates are 17th – 21st August 2026

➢ Training of 15 senior fire officials in SANS 10090 -fire 

plans and safety conducted through 

➢ Fire hydrant maintenance in the Nelson Mandela Bay 

metro
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THANK YOU; DANKIE; ENKOSI
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