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About Hollard

• Founded in 1980

• South Africa’s largest privately-owned 
insurance group

• Diverse product suite of personal and 
business insurance, savings and 
investments, as well as group schemes

• +R28bn turnover

• +4m policyholders

• +3 500 passionate Hollardites 

• Level 1 B-BBEE contributor

Shared value – translating purpose into business



Risk reduction

• Fire safety 

• Road safety 

• Crime safety

• Flood safety 



Fire problem in South Africa

The fire problem
Fire is a major cause of death, injury and loss – it 
destroys communities, property, the environment 
and livelihoods. This is an issue of mutual 
importance to non-life insurers and fire services.

Government’s 
proposed solution

In its White Paper on Fire Services, COGTA identified 
a need for collective industry action for fire risk 
reduction. There is emphasis on initiatives that are 
geared towards proactive prevention as opposed to 
a response-oriented / reactive approach.

Hollard’s response

In 2019, Hollard Insure began the journey to launch 
an effective, proactive response to this call to action. 
In line with our purpose, the aim was to deliver a 
win-win-win to government, the community and 
Hollard.



Partnership with Kouga Municipality on 
Fire Hydrant Inspections

• In 2020 Hollard partnered with Kouga municipality in the Eastern Cape to recruit and train unemployed 
youth to inspect fire hydrants and ensure they are functional.

• The pilot was three months.
• The youth captured photographs of the hydrants, GPS coordinates and type of hydrant on a digital app.
• They also cleaned, painted and marked the hydrants, as well as test the water flow and pressure.
• Faults and discrepancies on the hydrants were reported to the municipality’s technical team for resolution.
• Outcomes of pilot:

• The project successfully recruited and trained nine unemployed youth living in the Kouga municipality, 
empowering them with valuable skills.

• All 745 fire hydrants in the Kouga municipality were inspected and maintenance performed.
• A comprehensive database was created, including GPS coordinates and descriptive data for each 

hydrant, enhancing fire safety management.



Partnership with City of Tshwane on the 
Fire Prevention Program

• In 2022, we partnered with City of Tshwane to launch a similar fire hydrant inspection initiative.
• In 2023, we enhanced the program to include basic training in fire prevention skills and the youth facilitated community 

education sessions to ensure the safety of residents. As part of this expansion, we also began running the program 
through the Youth Employment Service (YES).

Year No. youth
No. fire hydrants 

inspected
No. defective 

hydrants identified

2022/2023 15 6 284 428

2023/2024 32 1 734 52

2024/2025 8 2 573 121



Fire hydrant app
• Digital inspection process – 

using a bespoke app for fire 

hydrant inspections enhances 

efficiency and accuracy in 

reporting faults and ensuring 

functionality.

• Monitoring and reporting – 

photographs, GPS data, and 

categorized inspections help 

maintain a systematic record, 

ensuring prompt repairs by the 

municipality's technical team.



Fire hydrant app



Key challenges

• Financial impact measurement – accurately 
measuring the financial impact of the initiative.

• Sustainability – creating a program that is 
sustainable in the longer term without 
requiring funding from Hollard. 

• Post program youth employment – ensuring 
that the youth gain full time employment post 
the program. 



Conclusion

Commitment to Safety
Hollard is dedicated to addressing 
fire risks through proactive and 
innovative safety initiatives.

Strong Partnerships
Building strong partnerships is 
essential for effectively managing 
and mitigating fire risks in 
communities.

Shared Value Focus
Our focus on shared value 
promotes community engagement 
and fosters a safer environment 
for all.



Questions?

Contact Deanne on deanneb@hollard.co.za or 082 390 8903
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