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Shared Resilience

The 
Changing 
Fire 
Environment

• Climate variability
• Rapid urban expansion often into high-risk 

areas
• Municipal fiscal pressure
• More catastrophic events
• Increasing infrastructure exposure
• Increased losses
• Increasing complexity of fire riskThe fire risk landscape is 

changing faster than our systems 
were designed to accommodate



A System 
Alignment 
Challenge

South Africa does not have a fire expertise problem.

We have a system alignment problem.

Strengthening fire services requires strengthening the 
ecosystem around them.

Fire risk sits across policy, funding, operational capacity, 
climate exposure and governance. 

Major fires can change 
landscapes, damage vegetation 
cover and destabilise soils, 
creating vulnerability to 
secondary impacts long after the 
flames have been extinguished. 



The Challenge 
is Systemic

System 
Outcomes

Legislation

Technology

Institutional 
Alignment

Capacity

Implemen
tation

Funding

South Africa doesn’t have an 
expertise problem - it’s a 
systems alignment failure



➢ Independent
➢ Non-profit
➢ Catalytic  ecosystem enabler
➢ Support targeted interventions
➢ Greater impact than individual action 

alone

Establishment of 
SFS-SA

Our Founders:



SFS-SA Is:

“Strengthening the 
ecosystem, not replacing it.”

x A fire service

x A regulator or compliance 
authority

x Replacement of existing 
structures

✓ A catalytic strategic enabler
✓ An advocate for change 
✓ A partnership facilitator
✓ A resilience builder
✓ An ecosystem supporter

SFS-SA Is Not:

Who Is Supporting Fire Services SA – SFS-SA
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t • Advocacy
• Training
• Leadership 

development
• Bylaw development
• Fire safety & 

prevention
• Physical & mental 

health
• ICS across all 

disaster incidents
• Capacity building
• Awareness
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t • Risk assessments

• Fire hydrant 
maintenance

• Development of 
fire master plans

• Aerial firefighting
• Strategic 

firebreaks

Re
so
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ng • Firefighting 
capacity

• Veldfire 
management

• Dangerous goods 
management

• Volunteer/reserve 
firefighting force

• Equipment 
provision

• PPE

SFS-SA Programmes



• ICS / IMT training
• Leadership development
• Fire hydrant programme
• Awareness & prevention
• Wildfire readiness
• FPA engagements
• QRF programme

Where is SFS-SA In It’s 
Journey

Success is not measured 
by the number of projects 
we undertake…



Why 
Collaboration 
Matters



• Climate Resilience 
• Prevention & Preparedness 
• Emerging Risks 
• Knowledge Sharing 

Looking Ahead 

• Stronger Partnerships 
• System Alignment 
• Sustainable Fire Services
• Sustainable FPA’s
• Advocacy

This Photo by Unknown Author is licensed under CC BY-SA
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Our focus isn’t on the flames themselves - it’s 
on strengthening the systems that prevent, 
contain, and recover from them.

It is built collectively

Shared Resilience.
Shared Risks.

Shared Responsibility.

Because resilience is not built by any 
one organisation. 



Presented by: Claire Lötter
Head of SFS-SA
Email: Claire@sfs-sa.org.za


	Slide 1
	Slide 2: Shared Resilience
	Slide 3: A System Alignment Challenge
	Slide 4: The Challenge is Systemic
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Shared Resilience.
	Slide 14

